[image: image1.jpg]NHS

National Cancer Action Team





Expressions Of Interest For Delivering A National Training Programme In Extra Levator Abdominoperineal Excision

1. Background

The National Cancer Director met with the Council of the Association of Coloproctology of GB & I in October 2009 to discuss the development of an extra levator abdominoperineal excision (elAPE) national training programme for the NHS in England.  A national training programme is being introduced in order to improve patient care for colorectal cancer patients.  It was confirmed at the meeting that such a programme is not being set up in order to change the configuration of rectal cancer services.  There is no mandate in the form of Improving Outcomes Guidance to do so.  Our objective is to ensure that as many patients as possible have access to optimal surgical techniques as soon as is reasonably possible.
A working group of the council met to further discuss this and have since sent a summary of the evidence base for elAPE and provided recommendations about taking this programme forward.  
2. Development of a national training programme 
Over time we would like to see this technique available across the country.  As a first step we would like to pilot a training programme that supports the establishment of elAPE within colorectal multidisciplinary teams and supports teams to select patients appropriately for this operation.  Training would be required for surgeons, theatre nurses, pathologists and radiologists.  The use of cadaveric training may be an appropriate element of the surgical training.

We do not currently have a fixed idea about what the training should look like or that all elements of the training for all teams needs to be at the same location and hence we envisage that more than one centre would provide the training.  If this was the case we would want one centre to coordinate the training programme across the country.  In addition it will be important to have a clinical lead for the training programme.  
In order to explore this further and in particular to understand if a number of centres could work collaboratively to provide this training we would like to ask for expressions of interest before going to the formal tender process.  We have set up a meeting on 17th March in London to bring those interested parties together for further discussion.  Although it is not required for interested parties to attend it will give the opportunity for parties to be clear about the tender requirements and also give the opportunity for training centres to collaborate in putting a bid together for providing this training.
3. Draft outline of the tender requirements

In order to assist potential providers in determining whether they are interested in providing this training a draft outline of the tender requirements is given below.  
Aim of Pilot – In order to improve access to this technique across the country the aim of the pilot is to train a minimum of one team from each of the 28 cancer networks in England in elAPE.  There is no intention to restrict this training to only these teams as we fully expect training to continue beyond this first tranche of teams. However at this stage the National Cancer Action Team cannot guarantee future funding beyond this first tranche.  

In brief the tender will require

i) Evidence of qualifications and experience of the training team (including clinical outcomes of the team) – It is important that the faculty can demonstrate suitable experience and understanding of the area (surgery, pathology and radiology) and also to show that the faculty has good clinical outcomes.  The tender will require data to be presented that demonstrates good clinical outcomes for the surgical training team.  (Data required: The number of abdominoperineal excisions (elAPE and Standard APE) and the number of anterior resections for rectal cancer performed from 2000-2005.  Clinical outcomes from these operations including the local recurrence rates)
ii) Location of training centre(s) – In order to ensure that teams from across England are able to access this training it is likely that the successful bid team will need to ensure that suitable regional training centres are used.  This may mean one faculty travels to a number of training locations around the country or a number of faculties are established in geographically suitable locations.
iii) Clinical Leadership – It is important that the national training programme for elAPE has an identified national clinical lead with good links to relevant professional bodies.
iv) Coordination and Administrative Support – Identify a coordination centre and dedicated administrative support in order to coordinate all day to day activities of the training programme and to ensure NCAT and DH are kept fully informed of the progress of the training programme.  
v) Support of Chief Executive of Host Organisation(s) - confirmed support of chief executives for the tender.
vi) Audit of Oncological Outcomes – Prospective audit of all teams trained in elAPE to confirm an improvement of both short and long term oncological outcomes.   Audit of pathology to provide perforation and incomplete excision rates.  Audit of length of hospital stay and 30 day mortality figures for surgeons taking part in the programme.  We will also require 5 year survival data for surgeons attending the training programme.
vii) Timetable of scheduled work – dates of courses and numbers of MDTs expected to attend each course.
4. Timescales

Following the initial meeting we are aiming to issue the formal tender document on 26th March.  Please note the interview date for short listed bids will be on 30th April and will be held in London.
1st March 2010 – close for expressions of interest 
17th March 2010 (10.30am, London) – meeting for all those expressing an interest in providing this training followed by lunch.

26th March 2010 – Formal tender and specification for the training to be issued

14th April 2010 – close for tenders

30th April 2010 - Interview
All interested parties should email their expression of interest to Andy.McMeeking@gstt.nhs.uk in the National Cancer Action Team.  
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