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Shire Awards for Gastrointestinal Excellence






‘An awards programme in gastroenterology 
which recognises excellence and innovation in patient care’
These awards are designed to allow individuals, units and healthcare networks to be recognised for excellence in GI Care.  Awards will be made in the form of a financial grant for use towards furthering or enhancing the development of the project: 
First Award

A grant donation of £10,000
Second Award
A grant donation of £  5,000
Third Award

A grant donation of £  3,000
The awards will be presented in Glasgow on Tuesday 25th June 2013.
Details of how to enter, the awards panel and the assessment criteria are included in this entry pack.  Further information and extra entry packs are available from the awards secretariat, Jango Communications, by e-mailing Miss M Offer at moffer@jangocom.com. 
KEY DATES:

Closing date for receipt of Registration of Interest: 
  Friday 15th February 2013 
Closing date for receipt of Full Entry 

(shortlisted entrants only): 


Monday 25th March 2013
Filming of three finalists (not compulsory)

May 2013
Awards presentation



Tuesday 25th June 2013
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A message from Shire
Shire is a global specialty biopharmaceutical company that works closely with specialist physicians, nurses, pharmacists and other healthcare professionals to develop and market medicines that aim to improve quality of life for patients, their families and carers. 
The SAGE Awards are designed to allow units, teams, networks and consultants working across all areas of GI care to be recognised for their innovative work.  Applications are accepted from all professional groups working in GI care (including patient representative groups working in collaboration with clinical teams).  Collaborative projects bringing together professionals from two or more health board areas or across specialities, disciplines or sectors are also welcomed.  All entries must be consultant-led.
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Dr David Williams 
Medical Director 

Shire UK 
Welcome from the Awards Panel
These Awards have been conceived to offer recognition to units, teams’ networks and consultants for work of particular excellence in the field of GI Care.
We, the awards panel, will oversee the evaluation, assessment and selection of the winners of the SAGE Awards. The judging panel’s assessment of entries, selection of evaluation criteria, meetings, deliberations and decisions are entirely independent of Shire (UK) Ltd.
We are looking for entries that show innovation in the field of GI Care, and encourage entries that significantly improve patient care. The scheme has also been designed so that we can share best practice and raise standards everywhere.
We wish you every success in your entry.
The Awards Panel
Dr Tom Smith, Chief Executive, British Society Gastroenterology, Chair of CORE Charity
Dr Paul O’Toole, Director of the Mersey School of Endoscopy & Consultant Gastroenterologist, Royal Liverpool University Hospital
Dr Nick Thompson, Consultant Gastroenterologist, Freeman Hospital, Newcastle
Dr Harry Dalton, Consultant Gastroenterologist, Royal Cornwall Hospital

PROCEDURE FOR SUBMISSION AND EVALUATION OF ENTRIES 
1 General Information

2 Application Process 

3 The Assessment Process

4 Appendices -


A 
Registration of Interest Form 


B
Full Entry Form

C
Notes for completing a SAGE Awards entry  


D
Checklist to assist in the completion of a SAGE Awards entry 
1.  GENERAL INFORMATION
The Awards Panel

Dr Tom Smith, Chief Executive of the British Society of Gastroenterology will chair a distinguished awards panel of clinicians from the field of Gastroenterology. The awards panel have agreed to oversee the evaluation, assessment and awarding of the SAGE Awards by:

· Reviewing the Registration of Interest, and full entry if shortlisted
· Agreeing parameters for objective evaluation of entries 
· Supporting the Awards and disseminating information about the winning entrants’ programmes to a wider audience 

· Identifying and promulgating standards relating to excellence in GI Care 
NB: The SAGE Awards are independently adjudicated Awards.  Neither Shire nor the Awards Secretariat, Jango Communications, play any role in the judging of the entries, or influencing the outcome of the Awards.
The Awards

First Award

A grant of £10,000
Second Award
A grant of £ 5,000
Third Award

A grant of £ 3,000
These financial awards are intended to be used towards enhancing or developing the finalists’ submitted projects.
2.
APPLICATION PROCESS
Eligibility: Who can enter?

Entries are accepted from all professional groups working in GI care, including collaborative projects bringing together professionals from two or more health board areas or across specialities, disciplines or sectors.  This can include any project already funded as part of a National initiative, which should be clearly identified and the local elements clearly laid out. Ideas and programmes that improve patient care and address the priorities for GI health are encouraged.

N.B. All applications must be Consultant led.
Preparing your entry 
Entries will be subject to a multi-stage process:


Stage 1
Initial Registration of Interest


Stage 2
Shortlisting & feedback to non-shortlisted entrants 

Stage 3
Submission of Full Entry by shortlisted entrants

Stage 4
Teleconference with shortlisted entrants and the awards panel 

Stage 5
Formal Assessment/Recommendation/Approval of finalists 


by the awards panel

Stage 6
Filming of three finalists (this is not compulsory and has no bearing on the judging process.)


Stage 7
Awards presentation on Tuesday 25th June in Glasgow
Inclusion Criteria may include, but are not limited to:
· Assessment and diagnostic process

· Evaluation of treatment outcomes – medical and surgical

· Primary and secondary care interface

· Shared care interface

· Educational initiatives – staff

· Educational initiatives – patients
· Compliance / adherence
· Protocol and guidelines developments

· Impact on patient throughput 
· Audit 

Exclusion Criteria

· Any activity supported by a pharmaceutical company or equipment supplier (including Shire).
· Basic science and laboratory research.
· Projects directly associated with any member of the judging panel.
Timings 
October 2012


Awards announced and entry packs available

15th February 2013

Closing Date for submission of Initial Registration of Interest 
w/c 25th February 2013
Shortlisted entrants notified and invited to submit Full Entry 
25th March 2013

Full Entries completed & submitted

w/c 22nd April 2013

Shortlisted entrants’ teleconference with awards panel
May 2013  


Filming of three finalists (not compulsory)

25th June 2013

Awards presentation on Tuesday 25th June in Glasgow 
To aid in submitting your entry, the following pro-formas and guidance notes have been produced:


Appendix A 
Describes the structure and suggested content of the initial Registration of Interest.


Appendix B 
Describes the structure and suggested content of the Full Entry.


Appendix C 
Offers Guidance Notes for the completion of SAGE Award entries.


Appendix D
Checklist to assist in the completion of a SAGE Award entry.

3.
THE ASSESSMENT PROCESS

Stage 1: Registration of Interest 
The Awards Panel will review the initial Registration of Interest against the following inclusion Criteria.

The Registration of Interest should clearly outline the project; describe the clinical benefit and how this has improved GI Care.  Provide some idea of the scale of the project; the geographical areas involved, the number of patients involved, number of consultations or other significant numerical indicators. Demonstrate how your entry delivers optimal patient care, in line with the vision of the Awards.

All applications must be Consultant led.  
NB.  MAXIMUM WORD COUNT FOR REGISTRATION OF INTEREST IS 500 WORDS IN TOTAL
Assessment Criteria

The awards panel will consider your entry using the following criteria:

· Importance/relevance to the delivery of optimal patient care

· Importance in terms of health gain

· Relevance to important issues e.g. high patient/consultation volume, cost management, specific problem areas, use of new technology, equity of access

· Feasibility both in terms of satisfactory completion and cost of implementation  

· Cost-benefit ratio of the implementation cost vs potential outcomes of the proposals

· Inclusion of all relevant disciplines/sectors/agencies

· Consideration of public/patient groups interests and/or involvement

· Seamless care across the primary/secondary interface

· Potential to impact on or support changes in clinical practice or standard setting

· Feasibility to export model to other locations
· Clinical governance safeguards incorporated in the schemes
The Initial Registration Assessment
The SAGE Awards panel will review your initial Registration of Interest and will recommend either:

Proceed to Full Entry 
Reject registration because it falls outside the inclusion criteria

Stage 2:  Shortlisting and Feedback to others

The Awards Secretariat will contact all entrants to inform them whether their entry has progressed to the next stage (Full Entry).  Those entrants who have not been shortlisted to continue onto the next stage will be provided with written feedback by the awards panel.  

Stage 3: Submission of Full Entry 
The Full Entry should include:

· An outline project plan and project management structure

· Capital and revenue costs

· Evidence of agreement between the collaborating organisations (if applicable) 
· Local strategy with regards to on-going and exit funding

· Identified method of procurement of the service

· Analysis of benefit and risks

NB.  MAXIMUM WORD COUNT FOR FULL ENTRY IS 3,000 WORDS IN TOTAL

Stage 4: Teleconference with awards panel 

The full entries will be reviewed by the SAGE Awards panel, and each applicant will participate in a 15 minute teleconference with the panel in order to further assess the merits of their entry. 
Stage 5: Formal Assessment/Recommendation/Approval

The shortlisted applicants will be judged on their full entry and the teleconference with the awards panel.  The panel’s decision is final and individual members cannot enter into correspondence about particulars of their decisions.  Following the teleconference the panel will review the shortlisted entries and give a final ranking.  The ranking will determine the recipients of the first, second and third awards.  The SAGE Awards panel’s decision is final.

Stage 6: Filming 
The three finalists will be invited to be filmed on site at their clinic for video footage to be shown to the audience on the night of the SAGE awards presentation.  This is not compulsory and finalists are free to choose whether or not they participate.  The filming has no bearing on the judging process.
Stage 7: Awards presentation 

The awards will be presented to the top three finalists.  The Principal Applicant from each of the three finalists’ will be invited to form the judging panel for the following year’s awards.
Appendix A

Registration of Interest (to be submitted by Friday 15th February 2013)
MAXIMUM WORD COUNT – 500 WORDS IN TOTAL
 PLEASE COMPLETE THIS FORM ELECTRONICALLY IF POSSIBLE 
	PROJECT TITLE

	


	PRINCIPAL APPLICANT’S DETAILS

	Title and Full Name



	Address (including post code)



	Office Telephone Number
	Mobile  Number
	e-mail address



	Signature (Electronic signatures are accepted)



	Co-Applicants Names

	
	
	

	
	
	

	
	
	


	1.1    Project title & objective

	


	2.1    Briefly describe the scope of your entry 

	


	2.2    Briefly identify the projected benefits and health gain

	


Appendix B

Full Entry (to be submitted by Monday 25th March 2013 by SHORTLISTED APPLICANTS ONLY)
MAXIMUM WORD COUNT – 3,000 WORDS IN TOTAL
PLEASE COMPLETE THIS FORM ELECTRONICALLY IF POSSIBLE
	PROJECT TITLE

	


	PRINCIPAL APPLICANT’S DETAILS

	Title and Full Name



	Address (including post code)



	Office Telephone Number
	Mobile Number
	e-mail address



	Signature (Electronic signatures are accepted)



	Co-Applicants’ Names

	
	
	

	
	
	

	
	
	


	Participating Groups (if applicable)

	
	
	

	
	
	

	
	
	


Full Entry (continued)

Please attach your full entry (maximum word count, 3,000 words in total) under the following headings:

Section 1: Project Overview and Management 
1.1
Aims and objectives

1.2
Description of the problem or issue that your project was developed to address

1.3
Describe the service as it existed (including any wider aspects)

1.4
Describe your project 
1.5
Methodology

1.6
Describe the project timetable

1.7
Describe how your project was facilitated 
1.8
Details of contributing groups

1.9
Details on any specific technologies used

Section 2: Benefits

2.1
Identify the Benefits and Health Gain

2.2
Quantify the Benefits

2.3
Quantify the Health Gain

2.4
Potential to establish or identify new standards:

 Clinical Standards

 Technical Standards

2.5
Potential for wider application of results

Section 3: Evaluation

3.1
Describe the evaluation philosophy used to validate the work

3.2
Do the outcomes meet the stated aims and objectives?
Section 4: Collaboration

4.1
Identify any resources contributed by collaborative partners

4.2
Will/has the project be/been implemented in the locality? 
Section 5: Additional Information in Support of your entry 
Appendix C
Notes For Completing the Initial Registration of Interest 

and Full Entry
General
The Registration of Interest is expected to be brief and not exceed the maximum word count of 500 words.  The Full Entry should be completed in the matrix provided.  This will facilitate objective evaluation and assessment and will allow clearer feedback.  Please limit the full entry to 3,000 words maximum.
It is a critical requirement that all initial entries are capable of being evaluated.  The initial Registration of Interest must outline the evaluation philosophy that will be adopted indicating the likely outcome measures that will be used for evaluation.

Successful entries will be expected to illustrate, over time, their funding structure. 

While patient focused clinical excellence is important, successful entries will also address the organisational, professional, and management issues associated with the implementation of the project in the local/regional context and indicate any activity which may require to be undertaken to assist a wider propagation.

Entry Structure
Section 1: Project Overview and Management

1.1
Aims and objectives

1.2
Description of the problem or issue that the project sought to address

1.3
Describe the service as it existed (including any wider aspects)

1.4
Describe your project
1.5
Methodology

1.6
Describe the project timetable

1.7
Describe how your project was facilitated 
·   redesign?
· training?
· technical requirements?
· project management?
1.8
Details of contributing groups

1.9
Details on any specific technologies used

Section 2: Anticipated Benefits
2.1
Identify the Benefits and Health Gain

2.2
Quantify the Benefits

· Improvements in process quality

· Improvements in outcomes

· Improvements in access (geographic/time/convenience)

· More appropriate referrals

· Improvements in hospital utilisation

· Improvements in training and professional development

· Reduction in skill shortages

· Reductions in cost: (absolute or unit cost)

· Travel (patients/staff/records)

· Overtime or call out


2.3
Quantify the Health Gain

2.4
Potential to establish or identify new standards:
· Clinical Standards

· Technical Standards

· Image storage/manipulation

· Image and data transmission

· Video/audio conferencing

· Data and Quality

2.5 
Potential for wider application of results

Section 3: Evaluation

3.1
Describe the evaluation philosophy

· Outcome measures

· Methods of collection


Section 4: Collaboration


4.1
Do you have agreement of the relevant organisations? 

· NHS Trust(s)

· Primary Care Practitioners

· GP Sub-committee(s)

· Health Board(s)

· Other


Section 5: Additional Information in Support of Entry
Please include any other information which will help to support your entry
Appendix D
CHECKLIST to assist in the completion of a SAGE Awards Entry 
The Project
· What clinical function(s) is/are provided?

· What is the principal service?

· Does the project address a nationally or locally recognised need?

· How does the project address the identified needs?

· Identify real or potential benefits and barriers.

· What are the health gains?
Clinical Impact

· In what way does the project significantly impact on and improve the clinical process(es)?
· What is / will be the impact on the clinical service being provided?

· Quantify the use of the new service over time

· What will be the implications for any existing clinical guidelines and protocols?  If none currently exist, does the project suggest that clinical guidelines or protocols should be developed?

· In what ways are the requirements of clinical audit and record keeping adequately addressed?

Standards

· What standards are proposed for the project?

· Do these comply with International/UK/NHS standards?

· Does the project fit with the National NHS Strategy and National priorities of health?

· Does the project comply with the legislative requirements of the Data Protection Act and the Access to Medical Records Act?

Project Management

· What are the Project Management arrangements?

· Has a project plan been developed?

· What arrangements are proposed for initial and on-going training?

· What has been / will be the effect on the organisations of this project?

· What arrangements are in place / proposed for Evaluation and Assessment?

Support

· Does the project have the support of:
· Health Board(s)

· NHS Trust(s)

· GP Sub-committee(s)

· Patient/Carer Groups

· What opinions have been expressed by the local Ethics Committee(s) about this project?

Funding

· How much funding overall was / is needed? 

· Where was funding found/sought?

· How will the project be funded going forward?

This is the basis by which the judges will assess and evaluate
	AWARDS SCHEMA

	EVALUATION CRITERIA (x axis) 

ASSESSMENT CRITERIA (y axis)
	CLARITY
	ORIGINALITY
	IMPLEMENTATION
	RELEVANCE
	EXPORTABILITY
	PATIENT CARE

	Project Objectives (overview) and process
	
	
	
	
	
	

	Aims and objectives of the project 
Clarity of the project 
Methodology

	
	
	
	
	
	

	Originality, Creativity and Innovation 
	
	
	
	
	
	

	Is the project an original concept
Is the project innovative 
Technology used

	
	
	
	
	
	

	Results and Evaluation 
	
	
	
	
	
	

	Quantitative and qualitative
Cost benefit
How was the project evaluated
Third party endorsement

	
	
	
	
	
	

	Collaboration and Implementation
	
	
	
	
	
	

	Did the project gain agreement/approval or 
involvement of other parties?
Has the project been implemented within the locality?
Can the project be used easily by other centres?

	
	
	
	
	
	

	Patient Benefits
	
	
	
	
	
	

	What are the patient benefits
Do the outcomes meet the aims and objectives
Are clinical governance issues satisfied? 
	
	
	
	
	
	

	Overall
	
	
	
	
	
	

	Panel Feedback

	
	
	
	
	
	


CONTACT INFORMATION 
SAGE Awards SECRETARIAT
Miss M Offer
Jango Communications

9 Milbanke Court

Milbanke Way

Bracknell, Berks

RG12 1RP

Email:
moffer@jangocom.com
Tel:
01344 860612

Fax:
01344 861464

Data Protection Statement
The personal data that you have supplied to us in the course of applying for this award will be used only for the purpose of processing your application, and no other purpose.  By submitting the application, you are giving Shire Pharmaceuticals and its partner, Jango Communications, express consent to process your personal data for this purpose.  Your personal data will be destroyed once we have finished processing your application.
�





          Organised & funded by


�
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These are independently adjudicated awards
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To be as brave as the people we halp.



